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About the sustainability report for 2012 

Publishing our financial result has always been 
self-evident and a support for work in planning 
and improving our operations. We are now taking 
the first step in publishing our ecological and 
social influence as well, through a coherent sus-
tainability report. By showing both positive and 

negative results from the past year, we gain the 
support we need to continue our work for changes, 
so that we can offer safe and efficient sea routes, 
modern services and maritime partnership for 
growth, competitiveness and sustainable develop-
ment.

Sustainability comprises three parts: financial, ecological 
and social sustainability. It’s a question of taking responsibi-
lity for today’s society and for what we leave to coming gene-
rations.

The objective of a sustainability report is to show the influence that the Marine Administration 
has on finances, the environment and people in and around our organisation in a coherent 
and transparent way. 

Ecological  
sustainability 

means that we work for redu-
ced environmental and climatic 

impact. 

Financial  
sustainability 

means that we strive for 
sound use of resources partly 
by working to ensure that our 
own finances are sound and 
partly to help our customers 

strengthen their competi-
tiveness.

Social  
sustainability 

means that we actively take 
responsibility for the deve-

lopment and well being of our 
fellow men through increased 

safety, availability and 
ethical values. 
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We have taken our starting point from the Global 
Reporting Initiative’s guidelines for sustainability 
reporting at the C-level. This means that we will 
publish around 10 of the most interesting and 
relevant indicators within the areas of finance, 
environment and social sustainability. The 

report covers calendar year 2012 and only covers 
business area Sjöfartsverket, i.e. the helicopter 
operations performed in company-form are not 
included. The report has not been audited by 
external auditors.
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From the Director General 

During the past year, we as an organisation have 
undergone a great improvement process, where 
we have revised our operations using a model 
based on the perspectives economy, customers, 
development, processes, leadership and teamwork. 
Our aim has been to become more efficient and 
improve our operations in all areas, in order 
to improve our finances, reduce our ecological 
footprint and have dedicated employees who feel 
good and are proud to work for the Maritime Ad-
ministration. As a part of this, it feels inspiring 
to be able to present our first sustainability report 
based on finances, environment and people. 

The past year has been marked by the downturn 
in the global economy, with reduced maritime 
transport to and from Sweden. For the Maritime 
Administration, this has mean that shipping 
charges, which are our largest and most im-
portant source of income, have fallen by about 60 
MSEK, with consideration taken to changes in 
charges. It was primarily on the piloting side that 
the decline was most noticeable with a reduction 
of about 3,000 piloting missions compared with 
2011. This together with the effect of changed cal-
culation methods for pension liabilities influenced 
our financial result negatively. At the same time, 
we have made our operations more efficient and 
explored new creative solutions as to how we can 
work with our finances. For the fourth year in a 
row, our efficiency improvement work has given 

a direct positive effect to our financial result, in 
the order of 50 MSEK, which is very pleasing. We 
have amongst other things greatly reduced costly 
external activities and journeys, and also worked 
continuously with small increases in efficiency in 
day-to-day functions all along the line. 

Despite these savings, our service has remained 
at good levels during the year. A customer ana-
lysis performed at the end of 2012 showed that 
our work to increase our customer focus has been 
successful. The parts that gained the highest 
ratings were customer treatment and availability. 
We have also noticed increased satisfaction 
with our piloting services. We want to give our 
customers the right service at the right price, and 
we now have a clear indication that our ambitions 
have given a positive result all the way.

On the environmental side, we are carrying out 
a number of measures. These include following 
up maritime emissions to the air, together with 
SMHI (Swedish Meteorological and Hydrological 
Institute) and making new calculations for how 
the cost of shipping in Sweden will be affected by 
the introduction of tighter limitations in sulphur 
emissions. We are also working on reducing our 
own environmental impact by reducing energy 
consumption and lowering emissions of green-
house gases. We do this for example by increasing 
the use of renewable energy in our lighthouses, 

The main task of the Maritime Administration is to work for socio-economic efficiency and 
long-term sustainability of transport for citizens and businesses throughout the country. Pro-
tecting life and the environment is fundamental for us, as is close cooperation and dialogue 
with our customers, partners and other interested parties. 



disposing of properties that we no longer need and 
being economical with the use of material, energy 
and water.

We participate in and run a number of environ-
mentally-related projects, such as inventory of 
dumped chemical weapons, expanding our wreck 
database and making more efficient and safer 
travel schedules. 

During the past year we have started work with 
a new management system for quality and the 
environment. The goal is a clear and consistent 
business that provides increased benefits for 
customers, employees and management. We shall 
steer toward the right quality, create involvement 
and shape the foundation for active improvement 
work ourselves.

In parallel with this, a basic principles project 
for equality and diversity has been started. The 
staff survey that was performed last year showed 
a relatively good result and clearly shows that 
we are going the right way. The majority of our 
employees feel that there is equality at their 
workplace, but since the Maritime Administration 
has zero tolerance of all kinds of discrimination, 
we now once and for all take a grip to create equal 
opportunities for all. One of our activities is that 
all our managers have been offered support in 
raising questions of equality and diversity at our 
workplace meetings. Our management is working 
actively to strengthen its presence in our business 
in order to increase knowledge and understanding 
of the work in progress. Otherwise, the staff 
survey shows that our employees enjoy their work, 

are pleased with their leadership and are proud 
to work for the Maritime Administration. Which 
also makes me, as Director General, proud. 

Ann-Catrine Zetterdahl

Director General, Maritime Administration
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Services and products
The Maritime Administration is a service-pro-
viding government-owned company that supplies 
navigable maritime routes and preserves life and 
the environment. Operations are conducted with 
a primary focus on commercial shipping, but con-
sideration is also made to the interests of leisure 
boat traffic, commercial fishing and the navy. The 
Maritime Administration intends to fulfil trans-
port-political goals within the maritime sector in 
a cost-effective manner. 

By being a modern, customer-oriented service 
organisation that follows industry trends, we can 
offer consulting services with unique maritime 
expertise and pay attention to new needs and 
areas of innovation. 

The task of the Maritime Administration is de-
fined in the government’s statute (2007:1161) with 
instructions for the Maritime Administration.

Organisation
The Maritime Administration’s Board of Di-
rectors is appointed by the government and is 
responsible for the operation of the Maritime 
Administration. The Director General (DG) is 
responsible for everyday operations in accordance 
with the guidelines and decisions that the Board 
makes. A set of procedural rules governs the 
division of responsibilities between the Board and 
the DG.

The organisation and  
main task of the Maritime Administration

Business

Director
General

Planning and 
controlling

Icebreaking Communication

Ship
 Management

Public AffairsMarketing

Development 
and HR

Search and Rescue

Legal Affairs
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The Maritime Administration’s management 
group comprises the DG together with the manag-
ers for the various departments. 

The Chairman of the Maritime Administration’s 
Board is Jan Sundling. The Board of Directors 
comprises the Chairman and ten ordinary mem-
bers, of which three are representatives from the 
personnel.  

The Maritime Administration has an organisa-
tion that clearly distinguishes the service-pro-
ducing activities from the authority function and 
control and support functions. The service-pro-
ducing operation is primarily organised in the 
department Business. The department is divided 
into six business areas – Piloting, Transport and 

Waterway service, Maritime Communication, 
Building and Technology, Maritime Geography 
and Trollhätte Canal. The authority function 
comprises the departments Public Affairs and 
staff function Planning and Control. There are in 
addition staff functions for Development and Hu-
man resources, as well as Communication, Search 
and Rescue, Ship Management, Icebreaking and 
Market. 

The Maritime Administration has its primary 
business in Sweden. However, the Mariners’ ser-
vice business also operates in Rotterdam, Holland 
and in Antwerp, Belgium.

Sjöfartsverket Holding AB (556727-4567) is a 
wholly-owned subsidiary to Sjöfartsverket. The 

Table 1: Size of the organisation

2011 2012

Number of employees 1 122 1 115

Turnover (incl. subvention) SEK thousand 1 969 910 1 920 009

Total assets SEK thousand 2 822 276 2 857 132

Equity SEK thousand 167 124 -26 544

Liabilities SEK thousand 2 655 152 2 883 676

Number of Pilot missions 37 783 34 376

Number of vessel landings 109 269 103 477
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company has two subsidiaries, SMA Helicopter 
Rescue AB (556079-5162) which performs Sea 
and Air Rescue with rescue helicopters on 
behalf of the Maritime Administration and SMA 
Training AB (556760-0126) which is currently a 
dormant company. 

Our employees are a very important pre-requisite 
for the services we offer. Salaries and allowances 
to our employees account for 39% of our costs, if 
one also adds changes in pension liabilities, they 
account for as much as 50% of our costs.

Communication with  
interested parties 
The Maritime Administration is there for its 
customers. Our ambition is to be an effective 
cooperating partner offering high confidence. 
The Maritime Administration has a well planned 
brand strategy with focus on customers and ser-
vice culture. Customers that are identified consist 
of those customers who pay for our products and 
services; the leisure boat sector, trade organi-
sations, various authorities, municipalities and 
interest organisations. Customers at authority 
level comprise our commissioning body The Gov-
ernment Offices of Sweden and other government 
agencies. We meet trade organisations, that exist 

within different areas of interest such as forestry 
products, steel and oil, as well as shipping lines 
and brokers, regularly in our customer council. 
We perform customer questionnaires regularly 
using the Satisfied Customer Index (NKI). We 
perform brand studies using interviews, and 
register our customers’ opinions in our business 
management system. We therefore have good 
knowledge of what our customers are satisfied 
and less satisfied with.

Awards
During 2012, the Maritime Administration was 
awarded the 2012 Golden leaf for the best Web TV 
business film “Bananas don’t grow in Sweden”. 
The award was presented by the Swedish Content 
Agencies and the prize was awarded to the 
Maritime Administration as the client and OTW 
Communication as the producer of the film.

The motivation of the jury was: “Standing out in 
the digital noise is a must! This TV production 
achieves this massively, with the help of humour 
and a different dramaturgical approach. Then add 
the fact that it is both well produced and full of 
facts. A banana boat with a gold leaf for the year’s 
best web TV.”
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Financial sustainability

Improvement work Orion, which was a process 
with the purpose of initiating work to create a 
business-orientated and effective organisation, 
was performed during 2010 -2011. Amongst other 
things, we divided the operative business into 
business areas, to allow development of products 
and services. We also started the introduction 
of a management system with a focus on sustai-
nability, where the customer, employees and the 
environment are the focus of our interest. 

For the Maritime Administration, the fact that 
our business is performed in a long-term and 
sustainable manner is a question of survival. A 
good financial situation and the effective use of 
existing resources are critical success factors. 
Profitability and financial support are necessary 
for development and investment which allow both 
our business and our customers to develop in step 
with changes in our surrounding world. 

The indicators we have chosen to present are 
linked to and highlight these economic areas. 

We have chosen indicators that are traceable and 
measurable in order to permit a visualisation of 
how the Maritime Administration’s financial sus-
tainability can develop during the coming years 
and allow future comparisons backwards in time.

In this section, we therefore present information 
with the support of the following indicators:

• Created and distributed direct economic value, 
including revenues, operating costs, employee 
compensation, donations and other community 
investments, retained earnings, and payments 
to capital providers and the public sector.

• Significant financial assistance from the public 
sector.

• Development and impact of infrastructure in-
vestments and services provided primarily for 
public benefit through a commercial basis or 
without full cost recovery.

Significant finan-
cial assistance 
from the public 

sector.

Created and distri-
buted direct economic 

value, including revenues, 
operating costs, employee com-
pensation, donations and other 
community investments, retai-
ned earnings, and payments 
to capital providers and the 

public sector.

Development and impact of 
infrastructure investments and 
services provided primarily for 

public benefit through a commer-
cial basis or without full cost 

recovery.
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Financial goal
The Maritime Administration is a government-
owned company where the owner (the govern-
ment) decides targets for the operations. The 
targets are announced for each financial year 
in the authority’s appropriation. The Maritime 
Administration’s long-term financial targets for 
return on investment is a profit after tax equi-
valent to 3.5% of adjusted equity over a business 
cycle, and the long-term target for equity is that it 
will be at least 25%. 

In addition to these targets, the Maritime Ad-
ministration is limited to raising its waterway 
charges to a maximum amount equal to the net 
price index calculated from 2004.

The Maritime Administration’s financial position 
is affected by how the economy in Sweden and 
other countries develops, and also by political 

decisions, large fluctuations in the way the Pen-
sions Board calculates pension liabilities, and the 
extent of the winter ice cover. Our goal is sound 
use of resources and we work intensively to find 
collaboration possibilities with other authorities, 
companies and organisation to reach increased 
cost effectiveness.

Economic results
During the most recent years, income from ship-
ping charges has decreased due to the economic 
downturn. At the same time, the increase in 
winter ice cover the last three years has increased 
our costs. The historically low interest rate 
has influenced our pension liability which has 
resulted in a considerable cost increase during the 
last few years. Put together, these factors have 
worsened the Maritime Administration’s financial 
situation so that both our return and our equity 
ratio for 2012 are negative.

Table 2: Created and distributed economic value (SEK thousand)

2012 2011

Turnover (excl. subvention) 1 714 417 1 764 318

Subvention 205 592 205 592

Salaries and allowances -796 967 -782 790

Changes in pension liabilities  
(incl. interest) -229 619 -124 991

Costs excl. salaries and allowances -946 384 -1 023 085

Depreciation -145 133 -137 113

Financial net  
(excl. interest on pension liability)* 4 604 -112 318

Property tax -178 -184

Result -193 668 -210 571

Investments 326 310 217 329

*The post Financial net for 2011 includes depreciation of shares in subsidiaries with 121,482 SEK thousand.
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The Maritime Administration receives subven-
tions for certain functions that are not to be 
financed by commercial shipping.
Subventions for sea rescue, leisure boating pur-
poses, etc. add up to 143,308 SEK thousand and 
are used for certain costs connected to sea rescue, 
waterway operations, lighthouses and certain 
other costs for leisure boat traffic and commercial 
fishing, etc. that shall not be charged to commer-
cial shipping.

Subventions for certain canal traffic, etc. add up 
to 62,284 SEK thousand and relate to subventions 
to cover the cost for operation of the Trollhätte 
canal and Säffle canal, etc.

Subventions from the Marine and Water Mana-
gement Agency relate to digitalisation of water 
depth data for the Baltic Sea.

During 2012, large investments were made 
in Search and rescue operations. These relate 
primarily to investment in new rescue helicopters. 
During 2011, a large investment was made within 
our Waterways operations, where the revision of 
the Trollhätte canal constituted the major part. 
Within our icebreaker operations, we are current-
ly performing lifetime extension of our icebreaker 
fleet, which has resulted in large investment costs 
during both 2011 and 2012.

Table 3: Significant financial assistance from the public sector (SEK thousand)

2012 2011

Subvention 205 592 205 592

Subvention from Marine and  
Water management agency 10 000 10 447

Other subventions from public sector 1 207 3 222

Table 4: Development and influence of investments in infrastructure and services 
(SEK thousand)

2012 2011

Waterways 20 676 118 617

Icebreaking 40 752 72 672

Marine geographic information 700 1 588

Marine traffic information 288 1 616

Piloting 4 876 1 762

Search and rescue 240 855 624

Other authority assignments 1 233 778

Common functions 16 930 19 672

TOTAL 326 310 217 329



HÅLLBARHETSREDOVISNING 2012

15



HÅLLBARHETSREDOVISNING 2012

16

Ecological sustainability 

According to instructions from the government, 
the Maritime Administration shall operate in its 
area of responsibility to minimise the influence 
of shipping on the environment. The Maritime 
Administration has set up a number of long-term 
and short-term goals for reducing this influence. 

The Maritime Administration works actively to 
minimise the environmental and climatic influ-
ence of shipping. Shipping is an energy-efficient 
means of transport, but since approximately 90% 
of all transport to and from Sweden is wholly 
or partly performed by vessel, shipping is also a 
major source of emissions of health hazardous and 
environmentally hazardous air pollution.

A way of becoming involved is to participate in 
environmentally related projects, for example 
to improve emission calculations, perform an 
inventory of dumped chemical weapons, expand 
the wreck database and make more efficient and 
safer travel schedules. 

In order to reduce the Maritime Administration’s 
influence on the environment, one of the great 
questions is how we can reduce the emission of 
greenhouse gases, primarily in the form of carbon 
dioxide. In our business area, fossil fuels domi-
nate as fuels for vessels. During the past year, 
we have taken a number of measures to increase 
the energy effectiveness of our operations and to 

Within the Maritime Administration, there are several activities and projects that directly or 
indirectly influence the environment. Operation and maintenance of installations and vessels, 
search and rescue operations, as well as travel and transport are among the most important 
activities having considerable environmental impact. The Maritime Administration plans to 
fulfil the demands from society and be a role model for shipping by using structured and 
systematic environmental work. We take our interested parties’ opinions into consideration, 
while at the same time placing great importance on improving our environmental perfor-
mance. 

Indirect  
energy use 

per  
primary  
energy 
source

Direct energy use per 
primary energy source

Total direct and 
indirect emission of 
greenhouse gases,  

in weight
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replace energy sources from fossil fuel to more 
environmentally friendly alternatives. 

In this section, we present information based on 
the following indicators:

• Direct energy use per primary energy source

• Indirect energy use per primary energy source.

• Total direct and indirect emission of greenhouse 
gases, in weight.

During 2012, we started a pilot project ”Goth-
enburg Approach” which related to collation of 
piloting missions and sea traffic information 
(VTS central) in Gothenburg, with Gothenburg 
Harbour’s vessel planning system (Port Control). 
The goal was to make the approach process even 
more effective, which would give an environmen-
tal benefit by giving the vessel information about 
the traffic situation in the harbour faster, so it 

can adjust its speed. The watchword was “faster, 
simpler and greener approach”.

There is further potential for improvement in 
maximising the use of materials, energy and 
water when operating one’s own properties and 
vessels, as well as emissions to the air and water. 

Reduced use of fossil fuels 
The largest quantity of energy used by the 
Maritime Administration during a year is that 
used to power our icebreakers and boats. During 
2012, we used 412,629 gigajoules of fossil-based 
fuel. This amount of energy corresponds to 12,605 
cubic metres of petrol which would take 315 x 40 
cubic metre tankers to transport. In other words, 
more than one tanker every day. A further 1,745 
gigajoules comes from renewable sources such as 
methanol and solar panels on our lighthouses. 

Table 5: Direct energy use per primary energy source

Energy form (GJ) Primary source Used energy quantity Primary energy 
quantity

Direct energy use Non-renewable source Petrol 923 1 016

Diesel 2 392 2 536

Marine fuel 379 317 402 076

Heat 6 732 7 001

Total 389 364 412 629

Renewable source Ethanol 1 058 1 238

Other renewable 465 507

Produced solar energy 164

Total 1 688 1 745

Total 391 051 414 374

Sold 0 -
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Table 5 shows the Maritime Administration’s 
direct energy use during 2012 per primary energy 
source, i.e. our use of petrol, diesel, ethanol, heat, 
solar energy and renewable primary sources. The 
primary source is the original form of the pur-
chased energy carrier. The same table also shows 
the quantity of direct energy that the Maritime 
Administration has produced, in this case solar 
energy. The use of direct energy is divided up into 
renewable and non-renewable sources. The quan-
tity of primary energy used to produce the used 
energy has been estimated and shown as well.

During 2012 we have taken a number of meas-
ures to reduce our fossil-dependency and thereby 
our emissions of greenhouse gases. Changing 
from oil fired heaters to geothermal heating of 
our pilot stations and land-connected heating of 

our pilot boats when in dock are two examples. 
A third is the conversion of our lighthouses from 
sea-cable supplied power to solar power. A total of 
590 lighthouses now have solar panels, seven of 
them were converted during 2012. 

As early as 2009, we connected the district heat-
ing system to our icebreaker in Luleå harbour, 
where it lies stationary for long periods, thus sav-
ing the use of marine fossil fuel. During 2012, we 
started a pre-study with the purpose of further 
reducing the environmental impact of our At-
le-class icebreakers. The pre-study was successful 
and a research and development project will be 
started during 2013. According to the pre-study, 
the icebreaker should be able to reduce its fuel 
consumption by approx. 10%.

Table 6: Indirect energy use per primary energy source

Energy form (GJ) Primary source Used energy quantity Primary energy 
quantity

Indirect energy use Non-renewable source Electricity 31 579 34 064

Petrol 2 218 2 439

Cooling 442 477

Heat 10 084 12 749

Jet A1 3 110 3 296

Total 47 433 53 025

Renewable source Electricity 39 385 42 485

Cooling 551 595

Heat 15 773 19 942

Other renewable 182 198

Total 55 891 63 220

Tota 103 324 116 245
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ICompany vehicles that the Maritime Admin-
istration purchases shall be environmentally 
approved, provided that they satisfy the demands 
placed on the vehicle’s functionality. Environmen-
tally approved vehicles shall, as far as possible, 
be run on their intended fuel. During 2011, 95% 
of fuel consumption was of environmentally 
classified fuel, which was within our target. The 
Maritime Administration also has, as one of its 
goals, to use environmentally friendly working 
machines. A transition to more environmentally 
friendly vessels and adaptation of engines and 
other equipment to make them more energy 
efficient and reduce emissions, is in progress. A 
concrete example is the newly executed rebuilding 
of the main machinery’s cooling system on the 
work vessel Scandica, which resulted in a fuel 
saving of approx. 20 cubic metres per year. 

Energy efficiency i 
mprovements during the year
In addition to the direct energy that the Maritime 
Administration uses, we also use indirect energy. 
This is primarily the electrical energy supplied to 
our properties. 

Table 6 shows the Maritime Administration’s 
use of indirect energy during 2012 per primary 
energy source. Our contract for 2012 stipulates 
that the energy that is supplied is purchased from 
the Nordic Power exchange. When we calculate 
how the energy was produced, we have based it on 

the production mix that is available in Sweden, 
since we are a net exporter of energy to the Power 
exchange. The amount of energy shown is divided 
into non-renewable and renewable original energy 
sources respectively. In addition, we show the 
amount of primary energy used to produce the 
purchased and used energy. Just under 8% of the 
produced electrical power is lost in the grid, which 
means that the amount of energy used to produce 
the purchased energy is greater than the used 
amount of energy. 

To reduce our energy use, the Maritime Adminis-
tration strives after effective and energy efficient 
premises in relation to our needs. Properties that 
are not used will be hired out or sold. An example 
of this is our premises at the Trollhätte canal 
where a greater degree of hiring and fulfilment of 
our target was reached under 2012. The current 
rebuilding work at our Norrköping offices will 
result in the offices space shrinking from 14,558 
sq m in 2008 to 8,700 sq m in 2013. During these 
years, reorganisations of our operations have, 
at the same time, resulted in a reduction in the 
number of employees at the Norrköping office 
from approx. 400 persons to approx. 290 persons.1  
Taking regard to the reduction in personnel, the 
corresponding reduction of surface area is on 
average six sq m per employee, from 36 sq m per 
person to 30 sq m. 

According to the EU commission, the use of and 
production of IT services is responsible for 2% of 
the carbon dioxide emissions in Europe. Energy 

1   A large part of the reduction is due to the Maritime Administration being transferred to the Swedish Transport Agency
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efficiency within IT will rise in the long term. Our 
strategy for greener IT includes choosing remote 
(video) meetings where possible. The Maritime 
Administration is also working on virtualisation 
of our servers, a technology that makes it possible 
to run several servers on one and the same hard-
ware, which reduces the energy requirements for 
operation and cooling. We have currently replaced 
40 or so servers using this technology.

Energy efficiency improvements to our vessels 
are performed by upgrading or replacing the 
vessel’s engines and equipment. New regulations 
for vessel construction come into force in 2013. 
From then the international index for energy 
efficient design (EEDI) must be shown for newly 
built vessels and a plan for control of the vessel’s 
energy efficiency (SEEMP) must be provided for 
existing vessels. More energy efficient vessels 
will reduce the influence of vessels on the climate 
thanks to lower emissions of greenhouse gases. 
Several projects are currently in progress for 
vessels in the Maritime Administration’s fleet, 
with the intention of fulfilling these demands and 
regulations for emissions.

The release of greenhouse gases, primarily carbon 
dioxide with a fossil origin, per energy source, 

have been calculated from the energy amounts 
in earlier tables and are summarised in table 7 
below. The result is presented divided into carbon 
dioxide that comes from direct or indirect energy 
use respectively. Indirect emissions from business 
trips are not included, but journeys with company 
cars are.

Environmental certification and 
pending challenges
The Maritime Administration presents its envi-
ronmental management work in accordance with 
the directive (SFS 2009:907) for environmental 
management in government authorities, and 
plans to certify its management system in accord-
ance with environmental management standard 
ISO 14001, at the latest in 2015. Most parts of 
the Maritime Administration are already quality 
certified according to standard ISO 9001. 

New stringent emission to air demands come into 
force in 2015 in our northern waters. A transition 
to other fuels such as liquid natural gas and 
de-sulphated vessel fuel, as well as new environ-
mentally friendlier technology are expected to 
be some of the ways of fulfilling these demands. 
There is currently a considerable amount of mar-
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itime research into new alternative fuels and ma-
terials. The need for a multidisciplinary coherent 
national strategy within maritime research and 
innovation is great since it concerns a number of 
different areas and disciplines.

In order to promote shipping with low emissions 
of sulphur and nitrous oxides, our shipping charg-

es are environmentally differentiated for just his 
purpose. Prior to the introduction of the stricter 
sulphur limits for marine fuel in the Baltic and 
North Sea 2015, the Maritime Administration 
will revise its charging system with the intention 
of, if possible, converting to an index-based envi-
ronmental charge. 

Table 7:  
Total direct and indirect emission of greenhouse gases, in weight

Primär källa Utsläppkoldioxid med  
fossilt ursprung (ton)

Direct energy use Petrol 69

Diesel 183    

Marine fuel 26 256    

Heat 480    

Ethanol 12

Subtotal 27000

Indirect energy use Electricity 504

Petrol 161

Cooling 7

Heat 727

Jet A1 3 337

Subtotal 4 736

Total 31 736
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In 2012 the Maritime Administration took many 
initiatives in the HR area aimed at improving 
working conditions and terms of employment. 
By working on these issues we gain more highly 
skilled, healthy and motivated staff, who meet 
customers’ needs and expectations today and 
will do so in the future. We need to have good 
working conditions and terms of employment to 
become an attractive employer. For the Maritime 
Administration it is important to become an em-
ployer worth considering for women to a greater 
extent, and several of the indicators are therefore 
concerned with issues of gender equality and 
diversity. 

In this section we present information based on 
the following indicators:

• Total workforce, broken down by form of employ-
ment, terms of employment and region.

• Number of employees who have left and staff 
turnover, by age group, gender and region.

• Extent of injuries, work-related illnesses, lost 
days, absences and total number of work-related 
fatal accidents by region (partial). 

• Number of employees (in per cent) who receive 
regular evaluation and follow-up of their perfor-
mance and career development.

• Composition of Board of Directors and manage-
ment and breakdown of other employees by gen-
der, age group and other diversity indicators.  

• Difference in per cent between men and women 
by category of personnel.

Skills for safe, efficient and  
environmentally friendly shipping
The Maritime Administration has 1 118 employ-
ees spread along the whole coast of Sweden, whose 
work altogether corresponds to 920 full-time 
equivalent posts. Most of them are at sea daily 
and work in pilotage, fairways, ice-breaking or 
in sea and air rescue. 296 of our employees are 
in the county of Östergötland, a large proportion 
of whom work at the Norrköping office providing 
support skills or in management roles.

Many of our employees have worked at the Mar-
itime Administration for most of their working 
lives, and we now face a generational change. 
Staff turnover in 2012 was 5.78%, and a large 
proportion of this figure consists of retirements. 
Over the next decade around 140 coxswains, 110 
pilots and 60 employees in the engineering area 
will retire. Replacing the personnel in these pro-
fessional groups will pose a challenge as there is 

Social sustainability

A good supply of skills is required to enable the Maritime Administration to operate with the 
same quality and efficiency in the future. Forecasts for the Maritime Administration’s recru-
itment base in many areas are bleak, while large-scale retirements are expected. If nothing 
is done and the forecasts turn out to be realistic, it will be difficult to recruit personnel on 
the scale and with the orientation needed to meet the Maritime Administration’s needs. For 
this reason it is highly relevant to think about our ability to attract and retain personnel. The 
indicators in this area have been chosen with this situation in mind. 
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a shortage of nautical skills and skills in the area 
of engineering.

As re-flagging increases, it will become more 
difficult to obtain nautical skills. The proportion 
of Swedish-flagged vessels in Swedish shipping 
companies is decreasing and is expected to contin-
ue to fall. 

The Maritime Administration – an 
attractive employer and Swe-
den’s most scenic workplace
To fulfil our remit in society, there is a need for 
the Maritime Administration to be an attractive 
employer. Many of the tasks we fulfil are unique 
in nature and specialised skills are therefore 
needed to accomplish them. Due to prevailing 
circumstances there is a particularly great 
demand at present for us to be good at attracting, 
recruiting, developing and retaining personnel. 

A survey was conducted during the year in order 
to develop the Maritime Administration’s offering, 
that is to say what the Maritime Administration 
as an employer offers to its employees. The 
outcome was that the Maritime Administration’s 
employees are proud to have an opportunity to 
fulfil a unique professional role that contributes 
to community benefit, while they are also satisfied 
with flexible and good terms of employment. Many 
of them additionally report that it is beneficial 
and unique to have Sweden’s archipelagos as a 
place of work. There are few places of work in 
Sweden that can guarantee such views as those in 
which more than half of the Maritime Adminis-
tration’s staff work daily.

The Maritime Administration has also started 
work on basic values in order to find and demon-
strate its identity more clearly so that it can 
better target its efforts to attract, recruit and 
develop staff.  

Table 8: Number of staff by gender and county.   
Number of staff who ended their employment at  
the Maritime Administration during the year in brackets.

County Women Men Total

Stockholm 28 206 (10) 234 (10)

Södermanland 2 6 8

Östergötland 108 (4) 188 (14) 296 (18)

Kalmar 1 6 (1) (1) 7 (1)

Gotland 0 2 2

Blekinge 0 21 (1) 21 (1)

Skåne 9 (1) 93 (3) 102 (4)

Västra Götaland 64 (1) 273 (18) 337 (19)

Gävleborg 5 51 (4) 56 (4)

Norrbotten 4 (1) 51 (1) 55 (2)

Total 221 (7) 897 (52) 1118 (59)

Table 9: Number of staff by gender and age  
category.   
Number of staff who ended their employment at  
the Maritime Administration during the year in brackets. 

Age category Women Men Total

-40 69 (3) 179 (6) 248 (9)

41-54 93 (1) 412 (6) 505 (7)

55-59 27 164 (4) 191 (4)

60- 32 (3) 142 (36) 174 (39)

Total 221) (7) 897 (52) 1118 (59)
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Gender equality and diversity 
enrich the Maritime Administra-
tion
The Maritime Administration annually produces 
an action plan for gender equality and diversity 
in which targets and measures are described. 
Gender equality and diversity are monitored by 
measuring gender distribution, age distribution, 
sickness absence among women and men, paren-
tal leave taken and pay differentials. The staff 
survey is also used as a basis for monitoring how 
far we come with regard to equal treatment on 
gender equality and diversity issues. 

The 2012 staff survey showed that the majority of 
our employees consider equality to prevail at their 
workplace. At the same time, the survey showed 
that some staff do not share the majority view. As 
the Maritime Administration has zero tolerance 
of discrimination, we are now tackling this by 
offering all managers support in raising gender 
equality and diversity issues, for instance at our 
workplace meetings. In 2012 the Maritime Ad-
ministration started work on basic values, which 
includes gender equality and diversity. 

As in previous years, the Maritime Administra-
tion continues to consist of around 80% men and 
20% women. The uneven gender distribution can 
be explained by there being a shortage of women 
in society with nautical training. To tackle this 
problem, the Maritime Administration has start-
ed to intensify its marketing towards schools. 
At the end of 2012 the Maritime Administration 
also launched the internal project known as 
”All Women on Deck”, the purpose of which is to 

plan how we will attract more women to nautical 
professions in the future. The gender distribution 
among the Maritime Administration’s managers 
is around 75% men and 25% women. On the other 
hand, the gender distribution is more even in the 
management group, where four out of nine are 
women.
The Maritime Administration has made efforts 
to reduce the differences in pay levels existing at 
present for identical and equivalent jobs between 
women and men. As a result of the pay survey 
in 2011 and 2012, SEK 15 300 per month is ear-
marked for eradicating pay differentials.

In 2012, 0.88% of women were on parental leave 
based on scheduled hours of work for women, com-
pared with 0.27% of men. The 2012 staff survey 
shows that it is men in particular at the Maritime 
Administration who find that combining work 
with parenthood is not entirely accepted among 
staff.

Focus on working  
environment and health
The Maritime Administration works continu-
ously on health promotion, which encompasses 
everything from improving the working envi-
ronment, creating participation and working on 

Table 10: The Maritime Administration’s mana-
gement group, broken down by gender and age 
category.

Age category Women Men

20-45 2 3

46- 2 2

Total 4 5
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the development of skills to offering health and 
fitness activities. Twelve working environment 
studies of the physical working environment 
were carried out in 2012. A total of three union 
working environment representative meetings 
were held during the year, and four basic training 
courses in the working environment were provid-
ed for both managers and working environment 
representatives. Working environment support 
in lighthouse work has also started, and will be 
greatly expanded in 2013.  

A staff survey was conducted at the Maritime Ad-
ministration in the spring of 2012. This pointed 
to a motivated employee index (MMI) of 61. The 
staff survey also showed that staff are content 
with their work tasks, are satisfied with the 
leadership and are proud to work at the Maritime 
Administration. Follow-up work based on the 
survey generated 70 action plans, with nearly 600 
improvement measures in the area of the working 
environment. 

The total sickness absence rate for 2012 was 
2.17%, which represents a decrease from the 
previous year. The Maritime Administration 
generally speaking has a relatively low sickness 

absence rate, but as in previous years sickness 
absence among women continues to be higher 
than among men. Twelve industrial injuries, 
sixteen near-misses and fifteen working environ-
ment observations were reported in 2012. The 
Maritime Administration undertakes continuous 
health-promoting efforts to prevent sick leave and 
promote health. 

Table 13: Sickness absence

Total Men Women

2008 2, 86% 2, 31% 4, 66%

2009 2, 56% 1, 98% 4, 58%

2010 2, 81% 2, 36% 4, 46%

2011 2, 94% 2, 28% 5, 43%

2012 2, 17% 1, 75% 3, 81%

Table 12: Parental leave as % of scheduled hours 
of work for women and scheduled hours of work 
for men

Parental leave Proportion of scheduled 
hours of work

Women 0, 88 %

Men 0, 27 %

Total 0, 40 %

Table 11: Pay differentials - average basic pay by skill category and gender. Employee is not paid on a fee 
or hourly basis and has not left.

Women Men Diff. SEK Diff. %

Core skills 28 740.67 31 040.68 2 300.00 7.41 %

Management skills 57 511.76 49 371.63 8 140.00 14.15 %

Unknown 43 725.00 33 560.00 10 165.00 23.25 %

Support skills 25 313.47 34 624.03 9 311.00 26.89 %

Total 29 802.74 32 713.15 2 910.00 8.90 %
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Professional development  
takes us forwards
According to the staff survey 59% of Maritime 
Administration employees had professional devel-
opment interviews during the year. Professional 
development interviews are a fundamental part 
of the skills supply process, and the aim is for 
all staff to be offered a professional development 
interview in 2013. We are proud to be able to 
offer our employees skills development that is not 
necessarily always in line with the organisation’s 
current needs. This creates a good basis for a 
switching of skills and greater employability 
among our staff. The Maritime Administration’s 
staff can apply for grants from an employer-union 
joint group known as the Security Fund (Trygg-
hetsfonden). Each month 0.3% of taxable pay 
is set aside for this fund. In 2012 the Security 
Fund received 137 applications, approximately 
the same number as in the previous year. A grant 
was awarded in 96 of these cases. There were 44 
applications from women. 

The Maritime Administration provides unique 
training in search and rescue and is responsible 
for training various resources in Swedish search 
and rescue. In 2012 the training was updated 
and the Maritime Administration’s simulator 
was moved from Arkö to Chalmers University of 
Technology, leading to greater use and increased 
opportunity for cooperation. As the Maritime Ad-
ministration has many unique professional skills, 
we need  to take responsibility for a significant 
share of skill development internally, and employ-
er-union joint groups are working on updating 
and developing our internal training courses. 

In 2012 the Maritime Administration also 
launched two completely new manager develop-
ment programmes, one for new managers and 
another for more experienced managers. 

Mariners’ service  
work for social sustainability
The Maritime Administration does not just 
undertake health promotion efforts for its own 
personnel, it also has a unit that works on 
contributing to the welfare of mariners. In 2012 
our mariners’ service made 7 457 ship visits. We 
transported 17 362 mariners to and from our 
facilities and to other activities, and a total of 66 
479 people visited our facilities during the year.

The Maritime Administration’s mariners’ service 
compensates mariners for the culture, leisure and 
information they miss out on because of working 
at sea. Employees at sea often work for long peri-
ods on their vessels where access to the Internet 
and telecommunications is limited. 

Our aim is to offer mariners meaningful and 
active leisure. The service to mariners is provided 
in part through ship visits where personnel 
resources are available. The introduction of ship 
and port facility security  in many places has 
made it difficult for mariners to leave their ves-
sels to make use of what those employed on shore 
take for granted. Several of our services are also 
offered electronically and by mailing. 
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Our aim in starting to report on sustainability 
from 2012 onwards is to show that nothing in our 
operation exists in isolation, and that everything 
is connected. Without healthy finances and staff 
who are content in their work tasks and at their 
workplace, it is impossible to succeed in efforts to 
reduce the impact of shipping on the environment 
and climate. Our direction is clear: we wish to 
set long-term and ambitious targets for our work 
on sustainability, and the focus of the Maritime 
Administration on a more business-like approach 
will continue to be a benchmark.

Alongside developing our work on management 
systems, our ambition is to continue to provide 
open reporting of our economic impact and our 
impact on the environment and the people in the 
organisation. Systematic sustainability efforts are 
a key activity in dealing with long-term planning 

for the infrastructure and the increased need for 
shipping as a mode of transport in the future. 

This is the Administration’s first sustainability 
report. The objective is to follow up this report 
closely and devise more measurable targets based 
on the indicators chosen in order to then report 
annually on sustainability work in accordance 
with the Global Reporting Initiative framework, 
alongside the authority’s financial annual report.  

The most important aspect of our operation is 
our relationship with our customers. This report 
is intended to cover what our customers wish to 
know about our work on sustainability, nothing 
more and nothing less. An important element in 
our continued work is therefore an expanded dia-
logue with customers and stakeholders regarding 
exactly what they wish to know about our work 
for people, the environment and sound economics.

Social sustainability
Ulrika Worge Carlsson

Director of Human Resources
ulrika.worge@sjofartsverket.se

Ecological sustainability
Jaak Meri

Director of Public Affairs
jaak.meri@sjofartsverket.se

Financial sustainability
Noomi Eriksson

Director of  
Planning and Controlling

noomi.eriksson@sjofartsverket.se

Further information
www.sjofartsverket.se

What happens next?

Contact persons




